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AHAJIN3 COBPEMEHHBIX METO/10B .
OIIPEAEJIEHUSI KOHKYPEHTOCIIOCOBHOCTH INPEJANNPUSATHHA

E.C. KJTAHOBA
(ITonouxuii zocyoapcmeennslii ynueepcument)

Paccmampueaiomesn ocnoguvie Memoovl OyenKu KOHKYPEHmOCnoCOOHOCMU NPeOnpusimus 6 pamKkax co-
Oeparcamenvroil (kiaccuueckou) knaccupuxayuu. Onpedenenvl OCHOBHbLE NPEUMYECMEA U HEOOCMAMKU KAHC-
00U 2pynnvl Memooo8, a MaKdice OCHOBbl YHUBEPCANbHOU MeMOOUKU OnpedeneHus KOHKYPEeHMOCHOCoOHoCmu
npeonpusimusi. Coenan 6bl800 0 MOM, YMO YHUBEPCALLHOU MeMOOUKU OYEHKU KOHKYPEHMOCNOCOOHOCMU npeo-
npusmus 8 Hacmosujee pemMs He CyWecmeyem u3-3a HedOCmamKko8, NPUCYUUX KAHCOOMY U3 CYWeCmBYIOWUX
n00X0008 K oyenke KOHKYPEeHmMOocnocoornocmu npeonpusmus. Ilokazano, umo 8b100p moco uiu uHo2o memooda
OYeHKU KOHKYPEeHmMOCNOoCOOHOCIU 3a8ucum om yenetl u 3a0ay, Komopvle cmasum nepeod cooou npeonpusmue,
a maxoice 61002cema, KOMOopPbIll OHO MOJCeMm 8bl0eIUMb HA e€ nposedeHue.

Kniouesvle cnoea. konkypenmuas cmpamezus npeonpusimusl, OYeHKa KOHKYPEHMOCnocoOHOCmuU, Memoosl
OYEeHKU, OCHOBbl YHUBEPCANLHOU MEeMOOUKU.

TToMHMO TEOPETHUYECKUX HCCICIOBAHMN CYNIHOCTH KOHKYPEHIMH M KOHKYPCHTOCIIOCOOHOCTH, Ba)KHBIM
BOIIPOCOM SIBJISIETCS IMPAKTHYECKast OLEHKa mociaeaneii. Ha ceromusuanii qeHb pa3paboTaHbl pa3aMdHBIC METO-
JIUKHU OILICHKU KOHKYPEHTOCIOCOOHOCTH. OIHAKO YHHBEPCAIBHOTO U OOIIEIPU3HAHHOIO MOX0/1a K OIICHKE KOH-
KYPEHTOCIOCOOHOCTH MPEAIPUATHS SKOHOMHCTAMH B HACTOSIIIEE BPEMS HE BBIPAOOTAHO.

B T0 e BpeMs mOTpeOHOCTh B OIICHKE KOHKYPEHTOCIOCOOHOCTH TOTO WJIM WHOTO MPEIIPUATHS CYIIECT-
BYET, IIOCKOJIBKY B YCJIOBHUSIX PBIHOYHOM SKOHOMHKH OICHKA CBOMX KOHKYPCHTHBIX IMO3UIIHIA SBISCTCS HEOTHEM-
JIEMBIM JJIEMCHTOM JEATCIILHOCTH JIOOOT0 XO3SHCTBYIOIIErOo CyObekTa. M3ydeHHe KOHKYPEHTOB U YCIIOBHIMA
KOHKYPCHIIMU B OTPaciy TpeOyeTcs MPEIIPUSITHIO B IIEPBYIO OYEPElb UL TOTO, YTOOBI ONPEACTUTh, B YEM €ro
MPEUMYIIECTBA M HEJOCTATKU Iepe]l KOHKYPEHTaMH, W CAENAaTh BBIBOABI JUIS BHIPAOOTKH COOCTBCHHOW yCIICII-
HOW KOHKYPEHTHOM CTPAaTErHy U MOJCPKAHUS KOHKYPEHTHOTO IPCHUMYILECTBA.

Bxutaz B perieHue mpo0IeMbl OLIEHKH KOHKYPSHTOCIIOCOOHOCTH NPEANPHUITHS BHECIH TAKHE 3apyOCKHBIC
W oTedecTBeHHBbIC ydeHble, kak: M. Iloprep, . Aucodd, XK.-)K Jlamben, A. Tommncon, A. CTpuKIaHf,
®. Kotnep, A.C. T'onoBaues, P.b. Byts, H.B. [lensmun, X.A. ®@acxues, I'.JI. barues, A.H. 3axapos, B.A. ®e-
JIOPOBHUY U APYTHE, KOTOPhIe CPOPMHUPOBAIHA TEOPETHUCCKHE M METOANYCCKHME aCIEKThI OIECHKH KOHKYPCHTO-
CIOCOOHOCTH TPEAIPUSATHS.

Bwmecre ¢ TeM GOJNBIIMHCTBO aBTOPOB PACCMATPHBAOT KOHKYPEHTOCIIOCOOHOCTh MPEANPHUATHS B LIEIOM,
HE YYHTBIBAs €r0 OTPACICBYIO IPUHAIICKHOCTD. [Ipy 3TOM B KaXKJJOW OTpaciy SKOHOMUKH UMCIOTCS 0COOCHHO-
CTH, KOTOpPBIC CICIyeT yYUTHIBAThH MpPH OICHKE. Tak, HampuMmep, BOIPOCHI OILIGHKH KOHKYPEHTOCIOCOOHOCTH
aABMOMPAHCNOPMHO20 NPeOnpusmuysi CACTEMHO HE HCCICIOBAaHbI, HE IMPEUIOKCHA YHUBEPCAIbHAS METOIHMKA
OIICHKH KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHI TAaHHOM OTpacIu.

CyliecTByeT MHOXECTBO KIacCH(PHUKAIMH METOJHMK OICHKH KOHKYPEHTOCIIOCOOHOCTH MPEANPUSITHS:
[0 TEOPETUYECKOMY COICPIKAHUIO, TI0 (OPME OTOOpAKEHUS PE3yJbTATOB OICHKH, IO (popMe MareMaTHYSCKON
CBSI3M ITOKa3aTelel u psa apyrux [1].

Iyt BBIPAaOOTKHA METOAUKH OLEHKH KOHKYPEHTOCIOCOOHOCTH ABTOTPAHCIOPTHOTO MpPeINpPUATHS,
MPEXIE BCEro, HCCIICAYEM CYIIECTBYIOIINE KIACCHUCCKUE METOABI B KOHTEKCTE MX CPaBHHUTEIILHOTO aHAJIM3a U
BBISIBIICHHSI MX [TPEUMYIIECTB U HEJOCTATKOB.

B pamkax uccienoBanus OyaeM pacCMaTpUBaTh COAEPKATENbHYIO (KIaCCHUECKYIO) KIAaCCU(PHUKAIIUIO Me-
TOJIOB OIICHKH KOHKYPEHTOCIIOCOOHOCTH KOMITAHHIA:

- METO/IbI, 6Aa3UPYIOIINECS HA OLIEHKE KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUH (IPOIYKTOBBIE);

- MAaTPUYIHBIC METO/IbI;

- METO/IbI, 6A3UPYIOIINECS HA TEOPUH IPPEKTUBHON KOHKYPEHIIUH (ONIepaIlnOHHbIE);

- KOMILJICKCHBIE METO/IbL.

IIpoxykToBBIEe METOBI, HA3HPYIOIHECS HA OlNleHKe KOHKYPEHTOCIIOCOOHOCTH MPOXYKIINH, UCTOPH-
YECKH MOJKHO CUHTATh MEPBBIMH METOAAMH OLICHKH KOHKYPEHTOCIOCOOHOCTH MPOMBIIUICHHOTO PEAIPUSTHS.

JlaHHas TPyIIia METO0B OCHOBBIBACTCS HA CY)KICHHU O TOM, YTO KOHKYPEHTOCIIOCOOHOCTD MPEAPHSITHS
TEM BBIIIIE, YEM BBIIIEC KOHKYPEHTOCIIOCOOHOCTh €r0 MPOAYKIMH. B CBOIO 0uepens, It OLICHKH KOHKYPSHTOCIIO-
COOHOCTH TIPOIYKIMH MOT'YT HCIIOJIb30BATHCS PAa3IMYHbBIC MAPKECTHHIOBBIC M KBATUMETPHUCCKHE METOIBI, B OC-
HOBE OOJIBIIMHCTBA U3 HUX JIEKUT HAXO0XKIEHHE COOTHOIIEHHS «IeHa/KauecTBO». B paMkax paccMaTpHBaeMoro
MOJIX0/1a B3aUMOCBSI3b MEKIY KOHKYPEHTOCHOCOOHOCTBHIO TOBApa M YCIEIIHOCTHIO KOMIIAHHH HACTOJIBKO CHIIb-
HA, YTO 3TU KATETOPHU NPAKTUYCCKU OTOKICCTBIISIOTCS.
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OKOHOMHUYECKHE U OPHUYECKHUE HAYKHU. Sxonomuka u ynpaenenue Ne5

IIpoayKTOBBIC METOIBI OIICHKH KOHKYPEHTOCIIOCOOHOCTH MPEANPUSATHS OMKUChIBatOTCs B padorax A.FO. KOna-
HoBa, H.C. fmuna, M.E. Tloprepa, T.B. Ilo3uskosoit, A.H. [leuenkuna, B.H. ®omuna. ABTOpHI CUUTAIOT KOH-
KYPEHTOCTIOCOOHOCTh MPOIYKIUU 0a30BBIM TIOHATHEM B CHCTEME KOHKYPEHTOCIIOCOOHOCTH, a OCTAJIBHEIE ac-
HEKThI €€ MPOU3BOAHBIMH [2].

Iokazarenb KOHKYPEHTOCIIOCOOHOCTH MPOMBINUICHHOTO MPEAPUSATHS B IPOTYKTOBBIX METOJIaX PACCUUTHI-
BaeTCs Yepe3 CPEIHEB3BEIICHHOE 3HAYCHUE CPEJIH ToKa3aTeNiell KOHKYPEHTOCITIOCOOHOCTH 10 KaXKIOMY BHILY TPO-
TTyKIIAW, KOTOPBIH, B CBOIO OYepelb, HAXOAMUTCS ¢ TIOMOIIBI0 IKOHOMHYECKOTO M MapaMeTPUIeCKOTO HHICKCOB:

K=Yadl=Y4 pga/%, 1)

5 9,/ 3,

rae K — KOHKYpeHTOCIOCOOHOCTh HCCIEIYyeMOro NPOMBIIUICHHOTO NPEANPHUSITHSI; & — YACIbHBIA BeC i-ro BUIa
OpOAYKUUH B 0011eM 00beMe mpojax; [1 — mapameTpuueckuil HHACKC; D — IKOHOMUYECKUil nHAeke; by — Beco-
BOM KO0()(MHUIKEHT i-TO mapaMeTpa; ¢, — paKTHYECKOE 3HAYEHHE OIEHHBAEMOIO Iapamerpa; g, — STaJOHHOE
3HA4YEHHE OLIEHMBAEMOI0 IapamMeTpa; 3, — COBOKYIIHBIC 3aTpaTbl MOTPEOJICHUS aHAJIM3UPYEMOH MpOAYKINH,
3, — dTaJIOHHBIE 3aTPATHI MTOTPEOIICHHUS.

B cBoro ouepenp, ykazaHHbIC HHIEKCHI ONPENEISIOTCS IIyTeM CyMMHPOBAHHS YaCTHBIX MHAEKCOB II0 Ka-
JKJIOMY OLICHUBAaEMOMY IapaMeTpy C Y4eTOM BecoBbIX Kod(duiuenToB. Kaxkaplii U3 4aCTHBIX MHAEKCOB II0 CO-
OTBETCTBYIOIIEMY ITapaMeTpy NPUHUMAETCS KaK OTHOLIEHHE (PaKTHYECKOro 3HaUCHHs OLIEHUBAEMOTO TIapaMeTpa
K 3HAYCHUIO COOTBETCTBYIOIIETO [OKA3aTe/sl Y KOHKYPHUPYIOIIECH IpoayKunu (00 MHOM MPOAyKLKHU, BEIOpaH-
HOIi 3a 6a3y cpaBHeHWsI). IIpu 3TOM IapaMeTpUYeCKHi HHACKC ONPEACISICTCS] Ha OCHOBE OLICHKH TEXHHYECKUX
(kayecTBEHHBIX) MapaMeTPOB MPOAYKIHH, SKOHOMHUYECKHN — HA OCHOBE CTOMMOCTHBIX. [IepedeHb CTOMMOCT-
HBIX U TEXHHYECKUX IapaMeTPOB, a TAKXKE BEC KaXJIOTO U3 apaMETPOB yCTAaHABIMBAETCS SKCIIEPTHBIM ITyTEM.
B wacTHOCTH, B pse METOAOB B Ka4ECTBE OJHOTO M3 CTOMMOCTHBIX ITAPAMETPOB PACCMATPUBACTCSA BEITUYNHA
3aTpar Mo MoCICIPOIAKHOMY 00CITyKUBaHUIO Tpoaykuu [3].

[IpenmymecTBaMu NPOAYKTOBBIX METOJOB SBIISIFOTCS] IPOCTOTA M HATIISIAHOCTH OLCHKH, a TaKKe TO, YTO
OH Y4YHTBIBACT OJHY W3 HaHOOJIEe BaKHBIX COCTABIIAIOIINX KOHKYPEHTOCTIOCOOHOCTH MPEATIPUATHS — KOHKYPEH-
TOCHOCOOHOCTD €ro MPOJIyKINH.

K HenmocraTrkam JaHHBIX METOZOB MOXKHO OTHECTH TO, YTO OHH HO3BOJISIOT MOJTYYNUTh BECbMa OrpaHUYCH-
HOE TNPE/CTAaBICHUE O MPEHMYIIECTBAX M HEIOCTaTKaxX B paboTe MPEANpPUSTHS, TaK KaK yIUTBHIBAETCS TOJIBKO
KOHKYPEHTOCIIOCOOHOCTh NMPOAYKIMU U HE 3aTParuBaroTCs IPyrue acreKThl IesITeIbHOCTH pennpustus. Kpome
TOTO, MPU OLICHKE COOTHOILUCHHUS <«ICHA/KaueCTBO» HE YYUTBHIBACTCS CTENCHb WHHOBATHBHOCTH MPOAYKLHH,
MMEIOIIEH CYIIECTBEHHOE 3HAUCHHUE TIPH e€ MO3UIMOHNPOBAHIU Ha phIHKE [3].

Pa3BuTHe TOBapHO-JCHE)KHBIX OTHOIICHUH NPHUBOIUT K BCE Oosiee yCyryOIsIOIUMCS pa3iniusiM B 9KO-
HOMHMYECKHX YCJIOBHSIX JESATEIBHOCTH NpenpusaTuii, Oonpmel ux aueepcudukanuu u quddepenHumanmm rosa-
poB u yciyr. Be€ croxHell cTaHOBUTCS ONPEENNTh YETKHE TeorpapuIecKue TPaHUIbl TOTO HIIM MHOTO PHIHKA,
YCTaHOBHTH MEPEUCHb KOHKYPHUPYIOIIUX TOBAPOB, YTO BIEUYET 3a COOOW HM3KYI0O NIPUMEHHUMOCTh MOJIOOHBIX Me-
TOJMK OLIEHKH KOHKYPEHTOCIIOCOOHOCTH ITPENPHSTHH.

MaTpu4HbIe MeTO/bl OLICHKM KOHKYPEHTOCIIOCOOHOCTH OCHOBBIBAIOTCSI HA MIOCTPOCHUH €IMHON MaTpH-
1161 Ha 0a3e pacCMOTPEHUS MPOIECCOB KOHKYPEHIH B ANHAMUKE, ONIPEICICHUSI MECTa UCCIIEAyeMOM KOMITaHHH,
U BbIOOpa MAapKETHHIOBOM CTpaTerHy. B OCHOBE METONMKH JIEKUT aHAIM3 KOHKYPEHTOCIIOCOOHOCTH C YYETOM
KU3HEHHOTO IIMKJIA MPOAYKINHU npeanpuatus. Hanbosee KOHKYpEeHTOCTIOCOOHBIMM CUUTAIOTCS TE MPEATIPUATHA,
KOTOPBIC 3aHUMAIOT 3HAYNTEIBHYIO 00 Ha OBICTPOPACTYIIEM PBIHKE.

JanHble MeTo/Bl paccmarpuBatorcest B paborax M. Ioprepa, U. Ancodda, XK.-)K Jlambena, A. Tomncona
u A. CTpukianza, OTpaKeHbl B pa3paboTkax BocToHCKO# KoHCANTHHIOBO# rpymmsl, komnanuii McKinsey, Shell
Arthur D. Little u gpyrux [2].

Hawnbonee u3BeCTHBIM METOZOM ONpENEIEHHS KOHKYPEHTOCIIOCOOHOCTH OpraHHU3alMy SIBISICTCS Mampuyd
Bocmonckoii koncanmuneosoti epynner (Boston Consulting Groypianee — BKI') «mons pelHKa — TEMIIbI POCTa
npogax» [4]. B ocHOBE METOMMKM JISKAT JBE KOHUEMIUM: 1) KOHIEMMsS KPUBOM ombiTa (COrIaCHO KOTOPOi
OPEINPUATHS, UMEIOIIIE OOBIUIYIO JON0 PHIHKA, MUHUMH3UPYIOT CBOU H3JCPIKKH); 2) KOHLEHIHUS KH3HCHHOTO
LMKJIa TOBapa (COTIAacHO KOTOPOW HAHOOJIBIIHE IEPCIEKTHBBI HMEIOT PACTYIINE CETMEHTHI PhIHKA).

Hcxonst 3 yKa3aHHBIX KOHLETIHH, NPOAYKIHS NPeAnpusTyst JuddepeHImpyeTcs ¢ TOUKA 3pEHNST OTHOCH-
TEJIBHOM JOJIM PHIHKA ([0 OXHON OCH KOOPAMHAT) M TEMIIOB POCTa COOTBETCTBYIOIIMX PHIHKOB (110 JPYroil ocu).
[Ipu 3TOM OTHOCHTENBHAS JI0JIS1 PBIHKA €CTh OTHOIICHHE JI0JIM JAHHOTO MPEANPHUATHS K JJ0JIe KpYIHEeHIIero KoH-
KypeHTa Ha PBIHKE COOTBETCTBYIOIIEH oTpaciu. ObnanaHne BBHICOKON OJEH PBIHKA JOJDKHO IPUBOJUTH K MHU-
HUMAJIBHOMY (OTHOCHUTENIBHO KOHKYPEHTOB) YPOBHIO H3/ICPIKEK M MAaKCUMAIIbHOMY YPOBHIO IPHOBLIH.

Temmbl pocTa pbIHKa OLICHHBAIOTCS OTHOCHUTENBHO CPEIHEOTPACICBBIX (CPEAHEPHIHOYHBIX) BEIUYHH:
XO3SHCTBEHHBIC €IMHUIIBI, TAE TEMIIBI POCTa BBIIIE, YEM B SKOHOMHKE B IEJIOM, JOJDKHBI IONACTh B SUCHKH
«OBICTPOTO POCTa», a B OTPACISIX, KOTOPBIC PACTYT MEUICHHES, — B STMEHKH «MEICHHOTO pocTa» [3].
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Takum 06pa3om, Bce TOBaphI (YCIyru), MpoJaBaeMble MPEANPUITHEM Ha PhIHKE, ISJIATCS Ha YSThIPE THIIA:

- «3Be3abI» — OBICTPO PA3BHBAIOTCS M MMEIOT OOJBIIYIO JNOJI0 pbIHKA. [ ObIcTporo pocra TpeOyroT
3HAYUTENbHBIX HHBeCTUIINN. CO BpeMEHEM pOCT 3aMeUIACTCs, U OHH MPEBPAIIAIOTCS B «J{0IHBIX KOPOB»;

- «Jlo#iHble KOPOBBI» («J[eHEKHbBIE MEIIKN») — HU3KUE TEMIIbI pocTa U OoJbiast 10J1st peiHka. He tpeby-
FOT OOJBIINX KANUTAIOBIOKCHHUMA, MPUHOCAT BBICOKUH JOXOJ, KOTOPBIA KOMIAHHS HCIOJB3YET JJIS OILUIATHI
CBOMX CYETOB H IS IOAJIEPKKU IPYTHX HAIIPABICHUN CBOCH NESTEIHLHOCTH;

- «Tewmusbie nmomanku» («lukue KOMKW», «IpyaHbIe ACTHY», «3HAKHA BOMPOCA») — HU3KAs IOJIS PHIHKA,
HO BBICOKHE TEMIIBI pocTa. TpeOyroT OONbIINX CPEACTB A YACPIKaHUS JOJIH PBIHKA, TeM 0OJiee ero yBelnde-
HUA. M3-32 OONBIINX KaMUTAJOBIOKEHUH M PHCKAa PYKOBOACTBY KOMITAHHH HEOOXOAWMO MpPOAHAIM3HPOBATH,
KaKHe «TeMHBIE JIOMIaJKI» CTAHYT <3BE3JaMI», a KaKue JIydllle JINKBUINPOBATH,

- «Cobaku» («Xpombie yTKku», “MepTBbIil Ipy3») — HU3Kas JOJS PBIHKA, HU3Kask CKOpOCTh pocrta. [pu-
HOCST JIOCTaTOYHBIN JOXO. IUIS MOJACPKAaHUS caMUX ce0sl, HO He CTAHOBSTCS OCTATOYHBIMHM UCTOYHUKAMU IS
(hMHAHCHPOBAHUS IPYrUX MPOoeKToB. OT «cobak» Hano u3basusaThes [4].

[IpenMyIecTBOM JTaHHOTO METOJA SABJISETCS TO, YTO MPU HAJHYUH JOCTOBEpHOU MHpOpMaruu 00 oObe-
Max peajHu3alii METO] IT03BOJISIET 00ECTICUNTh BBICOKYIO PEIIPE3EHTaTHBHOCTh OLICHKH.

K memocraTkam MeToz1a MOYKHO OTHECTH HEBO3MOKHOCTH IPOBEICHHS aHAIHN3a IPUYUH MPOUCXOISIIIETO,
YTO OCJIOKHSCT BRIPA0OTKY YIIPABICHYCCKUX PCIICHHA.

Komnanust MakKuucn (McKinsey&CqQ B 1970x ropax pazpadoTana Mampuyy cmpamesuiecko2o anaiusa
ons komnanuu [orcenepan Dnexkmpux (GeneralElectri¢, B cuny yero sTa MoJiellb Takxe HasbiBaeTcst Mampuyetl
Joicenepan Onexmpux. B otmnure ot mopenu BKT', umeromieit pasmeprocTs [2%2], Matpuna komnannn MakKuncu
umeeT pasMepHocTh [3%3] u crpoutcs B ocsix «IpuBiekaTebHOCTE phiHKa» — KOHKypeHTHAs mo3unus» [3].

[IpuBneKaTeTFHOCTh PBIHKA OTIPENENICTCS UCXOAS U3 CIeXyIomuX (akTopoB: pa3Mepa U TEMIOB POCTa
PBIHKA, TEXHOJIOTHYECKUX TPEOOBAHHUN,; OCTPOTH KOHKYPEHIINH; BEIMIMHBI OaphepoB Ha ITyTH BXOJa B OTPAaCHb
Y BBIXOJIa M3 HEE; CE30HHBIX M MUKIMYCCKUX (PaKTOPOB; MOTPEOHOCTU B KamuTaie; (GOPMUPYIOIIUXCS B OTPACIIA
BO3MOXKHOCTEH W yrpo3; (HhaKTHIECKOH M MPOTHO3UPYEMOil MPHUOBLTEHOCTH OTPACHH; CONMANBHBIX, SKOIOTHYE-
CKuX (aKTOPOB U CTEMICHH peryirupoBaHust. UTOOB MOyYNTh OKA3aTEeNNb MPUBIECKATSIFHOCTH OTPACHH, (HaKTo-
paM TPUAAIOT BEC ¢ y4eTOM UX 3HaunMocTh. CyMMa B3BCIICHHBIX PECHTHHTOB BCeX (DAaKTOPOB XapaKTEPUYIOT
MPUBJIEKATEIBHOCTD PHIHKA. PEHTHHTH MPHUBIEKATEIHFHOCTH PACCYUTHIBAIOTCS U KaXKIOTO MPOAYKTOBOTO Ha-
TIPaBJICHNUS, IPEICTABICHHOTO B MOPT(ese KOMITaHUH.

®DaKTOpPbI, YYUTHIBACMBIC MPH OIICHKE KOHKYPECHTHOW MO3WIMH, BKJIFOYAIOT. JIOJIO HA PBIHKE; OTHOCH-
TEJILHOE COCTOSHHE YCIBHBIX 3aTPaT; KAYeCTBO MPOAYKIIMH; 3HAHUE MMOKYIMATENICH U PHIHKOB; HAIMYKAC KOMIIC-
TEHIIMHA B KIIFOYEBBIX 00JACTAX; JOCTATOYHBIA YPOBEHb TEXHOJOTMYECKOTO HOY-Xay; KBaTH(HUKALUIO PYKOBO-
JICTBA; MPHUOBUIBHOCTh B COIMOCTABJICHUU C KOHKypeHTaMHU. UTOOBI MONYyYHTHh KOJIMYCCTBEHHYIO MEpPY KOHKY-
PCHTHO¥ MO3UIMH MMOIPA3ACICHAN KOMITAHUY, KOXKJ0C U3 HUX OIICHUBACTCS C MCIOJIh30BAHUEM TOTO XKE IMOIXO0-
IIa, 9TO U TIPH OIICHKE MPUBIICKATEIBHOCTH OTPACIH (Yepe3 CYMMY B3BEIIICHHBIX PEHTHHTOB).

HawuGosbinieli MHBECTUIIMOHHOM TMPUBJIEKATEILHOCTIO 00Ia1al0T HoapasenieHus (MpoLyKThl), obianar-
IIIM€ BBICOKOM KOHKYPEHTHOM MO3MIKEH C BEICOKOHM MPUBJIEKATEIBHOCTHIO PHIHKA (TO3MIMS aHATIOTHYHAS «3BE3aM>»
u3 mogeau BKT'). U Hao6opoT, ¢1aboCcTh KOHKYPEHTHOM MMO3MIIMKM HA PHIHKAX HU3KOM MPHBJIEKATEILHOCTH 00Y-
CIIOBJIMBAET HEOOXOMUMOCTh BBIXOJIAa U3 TAKHX aKTUBOB (0 aHajoruu ¢ «cobakamm» mozend BKI'). [ToxoGHbIM
00pa3oM KaxI0i U3 AeBATH mo3unuii Matpuilbl MakKuHcu npenmuceiBacTcs CBOsi cTpaterust pasputus. Cieno-
BaTebHO, MPOAHATU3NPOBAB CBOH MPOMYKTOBBIA MOPTQETH MPH MOMOITH MaTpuilbl MakKruHCH, KOMITaHUS MO-
JKeT OLIEHUTH CBOIO TEKYIIYI0 KOHKYPEHTOCHIOCOOHOCTh W ONPEAETHTH CTPATETHI0 B OTHOIICHHH KaXKAOTO W3
9JIEMEHTOB CBOETO IPOAYKTOBOTO TOPTQEIIS.

Mooenv Llenn (Shell)ouens moxoxa na matpuily MakKuHcH, SBJISACH pa3BUTHEM HIEH CTPATErHYECKOTO
MMO3UIMOHUPOBaHUs Om3Heca. OcobeHHOCTRIO MaTpuibl Lllemr sBiseTcs DOmyIieHne 0 TOM, YTO PHIHOK IIpen-
CTaBIseT co00i onuromonnio. [TosToMy st OM3HEC-SIUHMII CO CIAOBIMH KOHKYPEHTHBIMH MO3UIMSIMUA PEKO-
MEH/IYEeTCsl CTpATerisi MTHOBEHHOT'O HJIM MMOCTEIICHHOTO BBIX0Ja. TakKe MPHUBICKATSILHOCTh OTPACIHU IPEITIO-
JlaraeT CyIIECTBOBAaHHE JOJTOCPOYHOTO IMOTEHIMATa Pa3BUTHA JUIA BCEX YYACTHHKOB PBHIHKA, a HE TOJBKO IS
paccmarpuBaeMoro npeanpusitus [3].

Mouness [lenn npencrapiser co0oi MaTpuily pasMepHOCThIO [3X3] 1 MOCTPOCHHYIO B OCsX «[lepCreKTHBEIL
otpaciu» — «KonkypeHTtHas no3unusa». Kak u B mogenu MakKuHcH, kaxaoe U3 U3MEpEHUN onpeiensieTcs my-
TEM HAXOXICHHS MHOTO(PAKTOPHOTO PEHTHHroBOro mokasateins. [Ipu atom B moaenu et caenan emgé 60ib-
W YIIOp Ha KOJMYECTBEHHBIC MapaMeTphl Ou3Heca. [1o aHamoruu ¢ paHee OMUCAHHBIMU MOJACIISIMH, JUTSL Kax-
noit mo3utun Matpuirs! Llemn npeanrcana onpeaeseHHas CTPaTer s,

Eine oxuuM passuTHeM KoHuenuud MakKuncu sBisietcst modens Xogpepa u Lllenoens (Hofer / Schendgl
B Hell NOMCK ONTHMAIIBHOMN CTPAaTEruy BeAeTCsl B 0csaX «CTaluu SBOIIOIMU PhIHKa» — KOHKYPEHTHAS MTO3HILIUSI».
IIpu sToM mokazarensb «KOHKypeHTHAs MO3UIUS» TaKKe SABJISICTCS MHOTO(GAKTOPHOW PEHTHHIOBON BEITMUHWHOM.
ITo cxoxemy mpuHIUNY cTpoutcs mampuya Tomncona — Cmpukienoa, a Takke MOJENb, pa3paboTaHHAS KOM-
nanueit Arthur D. Little (vampuya ADL) [3].
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OtnenbHO cnenyer oTMeTuTh mampuyy XK JK. Jlambena, xoTopas CTPOUTCS Ha CPaBHUTENBLHON OLICHKE
KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH, JIeHCTBYIOIINX HA TOBApHOM pbIHKe. JIaMOeH oIpenenni KOHKYpPEeHTHOE
NPEUMYIIIECTBO KaK XapaKTePUCTHKH M CBOMCTBA TOBapa (MapKu), CO3/AIONINE IS OPTAHU3AINH OIIPEICIICHHOS
MPEBOCXOJICTBO HAJl CBOMMU MPSIMBIMH KOHKYPCHTAMU. DTH XapaKTEPUCTUKH MOTYT OBITh CAMBIMH Pa3JIMYHBIMU
U OTHOCATCS Kak K caMomy ToBapy (0a30Boi yciyre), Tak U K JOMOJHUTEIBHBIM YCIyraM, COPOBOKIAMOLINM
0a30ByI0, K (hopMaM MPOU3BOICTBA, COBITA WM MPOAAXK, CIIENU(UUHBIM IS IPEANPHUATUS WK ToBapa [4].

KoHKYpeHTOCTIOCOOHOCTh OlleHHBaeTCs 10 6 KpuTepusaM (MHIUKATOpaM) 10 MSTHOALTBHOM mKane. Ko-
3G PULIHEHT KOHKYPEHTOCIIOCOOHOCTH OIIPEEIsIeTCsl KaK OTHOLIEHUE 0aJUIbHBIX OLICHOK KOMIAaHUH K OaJuIbHBIM
oreHKaM Juaepa. JIngep — 3To KOMITaHHS, TOTYyYHBINAS HAUBBICIIYIO CYMMapHYO 0ajIbHYIO OIICHKY, €My MpH-
cBanBaeTcs K03 uiueHt, paBaplii 1. MTHINKATOPHI ONEHKH KOHKYPEHTOCTIOCOOHOCTH MPEATIPHSTHS MPEICTaB-
JICHBI B Tabmuie 1.

Ta6mumna 1 —MHIuKaTOphl OIIEHKHA KOHKYPEHTOCTIOCOOHOCTH MPEIITPHSTH

Kpurrepus onesis JlnamasoH o1ieHOK
nuskas (1-26amia) cpennsist (3—46ana) Boicokast (5 6amioB)
1. OtHOCHUTENBHAS 1O PBIHKA Mesnee 1/3mnepa Bosee 1/3 munepa Jlunep
2. OtymumTenbHbIe cBoiicTBa ToBapa | ToBap He nuddepentmposan  |Tosap auddepenuupoan | ToBap yHuKaneH
3. Msneprn Bpliiie, 4eM y npsMoro Takue xe, kak y npsmoro  |Huke, 4eM y npsMoro
KOHKYPEHTa KOHKYPEHTa KOHKYPEHTa
4. Crenens ocBoeHHs TexHOornn |OcBanBaeTcs ¢ TpyIOM OcBanBaeTcs JIETKO OcBoeHa OJHOCTBIO
5. Kanass! ToBapoaBHKEHUS Iocpennrku He koHTpoMpytotes | [locpeanyky koHTpompytoTes |[Ipsivble nponaxu
6. UMmumx OrcyTcTBYyeT PasBur CHIIBHBIA UMUK

JIOCTOMHCTBOM JAaHHOTO METOJIa SBJIACTCS HAIJIAAHOCTh KOHKYPEHTHOTO PEUMYILECTBA U KOHKYPEHTOCIIO-
COOHOCTH OpraHM3aliy 110 OTHOILICHUIO K KOHKYPEHTaM, HO ITPU 9TOM YYHTHIBACTCS MaJloe KOJIMYECTBO (PaKTOPOB.

SWOTaranus (ot anri. strenghts — weaknesses — opporrtunities — threats ananus cuibHbIX 1 C1a0BIX
CTOPOH IPEINPHUITHS B KOHKYPEHTHOH O0ph0Oe, MOSIBISIOIINXCSI BO3MOXKHOCTEH M yrpo3. [lokazarenn KOHKypeH-
TOCIIOCOOHOCTH OLICHMBAIOTCS MO OokaMm: (prHAHCHI, IPOM3BOJACTBO, OPraHM3alMs M YIPABICHHUE, MapKETHHI,
KaJIpOBBIH COCTAB, TEXHOJIOTHSI.

JlaHHas METONMKa OICHKH KOHKYPEHTOCHOCOOHOCTH NMPEANPHATHS HE JACT WHTErPaIbHOTO MOKA3aTels
KOHKYPEHTOCIIOCOOHOCTH M, KaK CIEACTBUE, 3aTPYJHUTEIHHO MPOM3BECTH CPABHEHNE KOHKYPEHTHBIX NPEUMY-
IIECTB NPEANPUATHIH-KOHKYPEHTOB.

Memoouka oyenku KOHKYpeHmOocnocobnocmu opeanuzayuy na 6aze «4P» 0CHOBaHA Ha CPABHUTEIHLHOM
aHaIM3€ OPTaHW3alNU U NPEIIPUATHIH-KOHKYPEHTOB MO (paKTOpaM: MPOAYKT, 1I€HA, MPOJBIKCHUE HA PHIHKE U
kaHajb! cObita. B omimmune ot SWOT-ananusa, 3Ta METoiMKa O3BOJISIET aTh KOJMYECTBEHHYIO OLIEHKY KakK I10
OTAEJNBHBIM (haKTOpaM, TaK U IO BceM (akTopam B LIEJIOM. METO/ TaKkKe peau30BaH MOCPEACTBOM OLEHOYHOTO
JMCTa, T7e BCceM (pakTopaM KOHKYPEHTOCIOCOOHOCTH HMPHCBAMBAETCSI KOJIMYECTBEHHAs OLCHKA, HAIIPUMEpP, OT
1 no 5 Gamo. Henocratkom aHHOTO MeTOJa SIBJISICTCS TO, YTO OLIEHKA (haKTOPOB KOHKYPEHTOCIOCOOHOCTH
MPOBOJIUTCS SKCIIEPTAMHU.

Ha ceroguamanii JeHs CymecTBYeT MHOXKECTBO BCEBO3MOKHBIX MATPHIl CTPATETHUECKOTO MEHEIKMCEH-
Ta, KOTOPBIE B TOM WMJIM MHOW CTEIEHH SIBJISIOTCS Pa3BUTHEM PACCMOTPEHHBIX BBIIIE MOJICIICH.

B menoM MaTpuyHbIE METO/ABI OLIEHKHM KOHKYPEHTOCHOCOOHOCTH NMPOMBIIUICHHBIX KOMIIAaHUH NPOCTHI B
pacderax M JAIOT HAIIAJHOE MPEACTABICHUE O HACTOAIIEM IOJIOKEHHHM KOMIIAHWH, €€ TOBAape M KOHKYypPEHTaXx.
[Ipn nanumuun nHbOpManK 06 00bEMax peaan3anud U OTHOCUTEIBHBIX JONAX PhIHKA KOHKYPEHTOB METOJ MO-
3BOJISIET 00ECHEYHUTh BHICOKYIO aJeKBaTHOCTh OleHKH. OJIHAKO YNPOIIEHHE PacyeTOB NPHBOMUT K HETOUHBIM
pe3ysbpTaTaM HccienoBaHus. PaccmarpuBaemas Tpymmna METOI0B 6a3upyeTcst Ha y3Koi Tpymme (pakTopos, omnpe-
JEISIOIINX KOHKYPEHTHYIO CHUTYallMI0 B OTPAcid M KOHKYPEHTHBIC NPEHMYINECTBa KOMIaHui. Pe3ympraTom
BBISIBJICHHBIX HEJAOCTATKOB SIBJISICTCS TO, YTO NMPUMEHEHHE MAaTPUYHBIX METOJIOB OTPAaHWYMBACT aHAIN3 IPUYUH
TEKYIIEH PIHOYHON CUTYallMH M TEM CaMbIM OCJIOXKHSET MPOLECC IPUHATHUS PEIICHHUH.

JanbHeiimee pa3BUTHE MAaTPUYHBIX METOJOB U TEOPUH KOHKYPEHIIMU B PaMKaX CTPATETHYECKOTO IUTaHU-
POBaHMsI NIPHUBEJIO K MOSBICHUIO ONIEPAIIMOHHBIX METOI0B OLICHKH KOHKYPEHTOCIIOCOOHOCTH NPOMBILIIICHHOTO
HPEANPUSITHSI, OCHOBaHHBIX Ha 3()()EKTMBHOCTH OPraHM3alMU JESTEINBHOCTH KaKAO0TO MOJpa3AeiIeHHs U CITykK-
661 KoMIaHWH. J[aHHAs TPYIIAa METOJOB TAK)KE W3BECTHA IO Ha3BaHHEM «(YHKIHOHATBHBII IMOAX01 H3y4e-
HHUsl KOHKYPEHTOCIIOCOOHOCTH UCX0sl 3 TeopuH 3(pPeKTHBHONH KOHKYpeHIn» [2].

CorulacHO 3TOH Teopuy HanboJee KOHKYPEHTOCIIOCOOHBIMH SIBIISIIOTCS T€ MPEANPUSITHS, TS HAMITYYIINM
obpa3zom opraHu3oBaHa paboTa Bcex mopapasneicHuii u ciryx0. Ha 3ppekTHBHOCTD NeATeIhHOCTH KaKIOH U3
CJIy’kO OKa3bIBAaeT BIMSHUE MHOXECTBO (hakTOpoB — pecypcoB ¢pupmbl. Onenka s dexkTuBHOCTH pabOTh! KaX 10~
rO U3 MOJpa3/eieHUH TIpeonaraeT oueHKy 3 (GeKTHBHOCTH UCIIOIb30BAHMS MM 3TUX PECYPCOB.
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OHepaHI/IOHHHﬁ IoAX0 3aKJIF0YacTCsa B CONMOCTAaBJICHUN S9KOHOMUYCCKHX IoKa3aTejaeh JACATCIBbHOCTU UC-
cne,uyeMoﬁ HpOMLIIHHeHHOﬁ KOMIIAaHUU C UACHTUYHBIMU MOKA3aTCIAMUN KOHKYPCHTOB, IMOCJIC YETO HAXOOAUTCH
CPCAHEB3BCIICHHOC 3HAYCHUEC TaKUX ToKa3aTeseH:

K=Face, @

rae K — KOHKypeHTOCTIOCOOHOCTE HCCIIeayeMOit KOMITaHuH; |, — 3HaueHne i-ro moKasaTes ucciaeayeMoi KoM-
naHuu; |, — 9TaJoHHOE 3HaYEHHE I-TO MOKa3aTess; 8 — KOAQ(UIMEHT BECOMOCTH i-i omepanuu (OmpenesseTcs
DKCIIEPTHBIM METOIOM).

O1ieHKa BBITOJHEHHS OTEPALIUA OCYILIECTBISIETCS C TIOMOIIBIO MOKa3aTesel, KOJTMYECTBO KOTOPHIX Baph-
HUPYETCS] ¥ MOXKET JTOCTUTATh HECKOJIBKUX JECATKOB (OT peHTa0ETbHOCTH M JTMKBHUIHOCTH IO TEKYUECTH KaIpoB,
CTEICHHU YIOBICTBOPEHHOCTH KOHTPAr€HTOB U CIIOCOOHOCTH TPEIIPHUSITUS aIaITUPOBATHCS K HOBOBBEICHUSIM).

Hawubonee momynspHa Ki1accuuKaiums mokasarenei, paspaborannas kommnanueit «Dun&Bradstreet»:

1) mokasarenu, oTpaxarouire 3pGEKTUBHOCTh MPOU3BOACTBEHHO-COBITOBOM ACSTEIBHOCTH MPEIMPUSITHS:
OTHOIIICHHE YUCTOM MPUOBUIA K YHCTOW CTOMMOCTH MATCPUABHBIX AKTUBOB, OTHOIICHUEC YHCTOU MPHUOBLIN K
YUCTOMY O0OPOTHOMY KaIUTAaIy;

2) mokasarend, XapaKTepHU3yIOIIHe COCTOSHUE MPOU3BOJCTBA W B OCHOBHOM WHTEHCHBHOCTH HCIIOJIB30-
BaHMsI OCHOBHOTO M OOOPOTHOrO KalMTaja: OTHOIICHHE YUCTBIX MPOJAX K YHCTOMY OOOPOTHOMY KaIlUTay,
OTHOIICHHE YHCTHIX MPOJAX K CTOMMOCTH MaTepUalibHO-MIPOM3BOACTBEHHBIX 3aM1aCOB, OTHOIICHUE OCHOBHOI'O
Kanurajia K CTOMMOCTH MaTepHaIbHBIX aKTHBOB, OTHOLICHWE MaTEPUAIbHO-IIPOU3BOACTBEHHBIX 3aI1aCOB K YHC-
TOMY 00OPOTHOMY KaIlUTaIy;

3) mokaszareid, CBsI3aHHBIC C (PHHAHCOBOW JEATEIHHOCTHIO: OTHOIICHHE OOOPOTHOTO KAIMTAl a K TEKY-
HIeMy JOJTY, IEPHObI OIUIATHl TEKYIIUX CYSTOB, OTHOIICHHE TEKYIIETO J0Jra K CTOMMOCTH MaTepHaIbHO-
MPOU3BOJICTBEHHBIX 3aM1ACOB, OTHOIICHUE IOJTOCPOYHBIX 00SI3aTE/ILCTB K YHCTOMY 000POTHOMY Karmurtany [5].

[Ipu oTCyTCTBHM BO3MOXHOCTH TIOJCYETA TEX WM MHBIX IMOKA3aTeNeH MPUMEHSIIOTCS KCIIEPTHBIC METO-
JIbl, KOTOpBIE 0071a1al0T CyOBEKTUBHOCTBIO M YCIIOBHOCTBIO.

B pamkax Teopun 3QPEKTHBHOCTH KOHKYPCHIIUU TAK)KE BBIICISIOT CTPYKTYPHBIN 10AX01. CTPYKTYPHBIH
MOJXOJI OLICHMUBACT TOJIO)KCHUE KOMIAHWK HA PHIHKE, OPUCHTUPYACh HA PHIHOYHYH) KOHKYPCHIIMIO, BO3MOXK-
HOCTb 3aKpEIUICHUS] Ha JAHHOM PbIHKE, OLCHMBAs BIIMSHUAE BHEUIHUX (PAKTOPOB HAa KOHKYPEHTOCIOCOOHOCTH.
VYpoliueHHoe NpeacTaBieHie 0 MecTe (UPMbI Ha PhIHKE MOXKHO MOJYYHTh, OIPEICIIUB I0JIH0 00beMa pean3o-
BaHHOW (PMPMOI IPOAYKIMK B 00beMe MPOITYKIINH, PEATH30BAHHONW BCEMH TPEATIPUSTHAMH OTPACIM B peruone [2].
OnHako Ha TPOMBINUICHHOM PBIHKE KpaHe 3aTpyIHUTEIEHO cOOpaTh OOBEKTUBHYIO KOJMYECTBEHHYIO HH(BOP-
MaIIMI0 0 KOHKYPEHTaX B CHJIY 3aKPhITOCTH HH)OpMALIUH.

MerTo/ibl OLICHKH KOHKYPEHTOCIIOCOOHOCTH, OCHOBaHHbIE Ha Teopuu 3P (PEeKTUBHON KOHKYpPEHIIUH, OXBa-
TBIBAIOT PE3YJBTATHI ACATEIILHOCTH KOMIIAHUU C Pa3HBIX CTOPOH — IMPOU3BOACTBEHHOM, COBITOBOM, XO3SHCTBEH-
HOHM. HemocTaTtkoM paccMaTpuBaeMoid TpyIIbl METO/IOB SIBISIETCSL Pa3/ieibHOE pacCMOTPEHHE MoKasarenield (yHK-
UOHUPOBAHUS KOMITAHUH, 3a49aCTYI0 TAaKUX IMOKa3aTelieii MHOTO, M HEKOTOPBIC MOTYT AyOJIUpPOBATh IPYT IpyTa.
JlaHHBII acnekT 3aTpyAHSET NMPOBEJICHNUE aHAIN3a CUTYallMU. OTCYTCTBYET PACCMOTPEHHE KOHKYPEHTOCIOC00-
HOCTH TOBapa KOMIIAHHH, COOTHOIICHUS Ka4eCTBa U ICHEI.

Kommiekcuplii (KOMOMHHPOBAHHBINH) IMOAXO/ SBISETCS HHTErPALUEl BEIMYMH TEKYIIEH KOHKYPEHTO-
CIMOCOOHOCTH MPOMBIIIICHHOW KOMIIAHWU M €r0 KOHKYPEHTHOTro noteHuuana. OneHka KOHKypeHTOCIIOCOOHOCTH
NpPEeANpUAITHS B paMKax JIaHHBIX METOIOB BEIETCS Ha OCHOBAHHH BBIIEIICHHS HE TOJBKO TEKYIIEH, HO U MOTEH-
MUATEHOW KOHKYPEHTOCTIOCOOHOCTH TpeanpusaTHsi. KOMITIEeKCHBIN T01X01 onuckIiBaeTes B paborax JI. MyxXuHOH,
1. Makcumosoit, W.I1. YenypHoro u Ipyrux aBTOpoB.

Tekymiasi ¥ MOTEHIMANIbHAS KOHKYPEHTOCIOCOOHOCTh M MX COOTHOIICHHS B paMKax HHTErPajbHOIO I10-
Ka3areliss KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS B 3aBUCUMOCTH OT METOJ]a MOTYT BapbUpoOBaThes. Tak, B psjie
ciydaeB Tekyilas (peanbHas) KOHKYPEHTOCIHOCOOHOCTh OMPEICNACTCS] HA OCHOBAHHUH OLCHKH KOHKYPEHTOCIIO-
COOHOCTH MPOAYKIUH MPEIIPUATHSI, NOTCHIMATBHAS — MO aHAJOTHMH C METOJaMH, OCHOBAHHBIMH Ha TCOPHUU
3¢ (HeKTUBHON KOHKYPCHITUH.

OnpezencHue mokKasaTesic s OLCHKH B paMKax JaHHOTO METOJIa OCYIIECTBIISETCS IKCIEPTHBIM ITyTEM
HAa OCHOBAHHH PA3JIUYHBIX OI[CHOYHBIX TA0JUI] U MATPHII.

K 10CTOMHCTBaM MO/IX0/1a MOXKHO OTHECTH TO, YTO OH YYHTHIBAET HE TOJIBKO JOCTUTHYTHIH YPOBEHb KOH-
KypPEHTOCHOCOOHOCTH MPEANPUSITHS, HO U €70 BO3MOXHYIO IMHAMUKY B OyIyliem.

B T0 ke BpeMsi KOMIUIEKCHBIN MMOJX0]] TOBTOPSIET HEAOCTATKH BKIIIOYEHHBIX B ce0sl paHHEee PacCMOTPEH-
HbIX MeTOA0B. Takxke JNaHHBINA MOIXO OTIMYACTCS CYOBEKTHBHOCTBIO B MPOILIECCE MEPEBO/a eAUHUYHBIX MOKa-
3aTesiedl KOHKYPEHTOCTIOCOOHOCTH B OTHOCUTEITBHBIC BEIMYHHBI [2].

B coBpeMeHHBIX yCIOBHSIX 0co00€ 3HaYeHHE NMPHOOPETAaroT MOJIXO0bl, o0ecreunBamne 00beKTHBHOE
olpejieJieHe CTOMMOCTH OW3Heca B IIEJOM. B CBSI3M ¢ 9THM IpeicTaBisieTcsl LeliecO00pa3HbIM paccMOTPETh
MOAXOJ 10 OLIEHKE KOHKYPEHTOCIHOCOOHOCTH, OCHOBAaHHBIH Ha OMpeNeJIeHHH CTOMMOCTH Om3Heca. DTo 00Yy-
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CJIOBJICHO T€M, YTO B IICHTPE BHAMAHHS KOMMEPUYCCKUX OPraHU3alUi CTOUT BOMPOC MAaKCUMHU3AIMH CTOMMOCTHU
OusHeca, pocT 61arocOCTOSIHUS COOCTBEHHUKOB (aKLIHOHEPOB) [2].

CrouMocTh OM3HECA CITY)KUT UHTETPATLHBIM HHIUKATOPOM Pa3BUTHS KOMITAHWHU, OOBEIUHSS B ceOs BCe
KIIFOUEBbIC ITOKA3aTeN BHEIIHETO M BHYTPEHHETO OKPYXXCHHS KOMIAaHWH Ha phIHKE. COOTBETCTBEHHO, COIMOC-
TaBJICHHWE TWHAMHUKH CTOMMOCTH PA3IMIHBIX XO3SMCTBYIOMNX CYyOBEKTOB MO3BOJSIET COTOCTABUTh PE3YIBTATHl H
MIEPCIEKTHBEI IEATEIFHOCTH PA3INYHBIX IPEATIPUATHH, a 3HAUNT, OIICHUTHh U UX KOHKYPEHTOCIIOCOOHOCTS.

Pa3paboTaHbl pa3nmUYHBIE METOIBI OIIEHKH CTOMMOCTH OM3HECa, YYUTHIBAIONINE BCIO CYIIECTBCHHYIO WH-
(hopMaruro 0 IeSITEIPHOCTH UCCICTYEMOTO MPOMBIIUICHHOTO MPEIPUATHS

- Jloxoouwiil:

METO]I TUCKOHTUPOBAHUsI fAeHexHOro motoka (JIJIIT);
METOJ KalTUTaTN3alHH,

MeTto Muinepa — Moaunbsinuy,

METOJ] SKOHOMHUYCCKOW JTOOABICHHON CTOUMOCTH;
METOJl J0OABJICHHON PHIHOYHON CTOUMOCTH.
CpasnumenvHulil.

METOA MPONLIBIX CACTOK;

METOJ PBIHKA KaIuTaIa,

METO]T OTPACJIEBBIX KOO (OUIINEHTOB.

- Bampammnuuii.

METOJ YHCTHIX AKTHUBOB;

METOJ TUKBUIAIMOHHONH CTOMMOCTH.

OnyuorHuwlIL:

METOJ CO3/IaHUs SKBHBAJICHTA OIIMOHA U3 OOBIKHOBEHHBIX aKIUI U 3aiMOB;
METOJ HEHTPAIILHOTO OTHOLICHHUS K PUCKY;

meton biasna — lonena;

+ OMHOMUHAJIEHBIN METO/I.

JlaHHBIH TIOAXOJ CYUTAIOT JOCTATOYHO TOYHBIM M JOCTOBEPHBIM B BOIIPOCE OIEHKH KOHKYPEHTOCIIOCO0-
HOCTH KoMmaHud. OIHAKO OH TakXke o0Jamaer psIoM HemocTaTKoB. OIEHKa MPOBOANUTCS HE3aBHCHMBIMH JKC-
MepTaMHu U, Kak MpaBuilio, 3Ta MpoIeaypa KpaitHe ToporocTosimas, JIM0o TpedyeTcs, 4ToObl IICHHbIE OyMaru aHa-
JTM3UPYEMOTO TIPEATIPUATHS UMeNn oOpamieHrne Ha (OHIOBOM phIHKE. [103TOMY HaHHBIN MTOIXOJ UMEET OTpaHH-
YCHHOE MPUMCHCHHE.

AHau3 pacCMOTPEHHBIX BBIIIC METOAOB OICHKH KOHKYPEHTOCIIOCOOHOCTH IMPEIIPUATHS MPECTABICH
B Tabnuue 2.

Ta6nnua 2 —Ananus METOA0B OLICHKH KOHKypeHTOCHOCO6HOCTI/I npeanpuiaTs

Kpurepuu onenku
HPOCTOTA | TOYHOCTh | OOBEKTHB- | YHUBEP- | YYUTBIBA€T | YYMTBIBACT | CIIOCOOCTBYET
Hasparue metozia HOCTh | CAaJIbHOCTh | KOHKYPEHTO- | BCE acTeKThl | pa3paboTke
UCHOJIb30- | CHOCOOHOCTS | IESATENBHOCTH [YIPABICHYECKUX
BaHUs MIPOXYKINN | IPENIPUATHS |  peIIeHni
Mertonagl, 6azupyroniiecs
Ha OLIEHKE KOHKYPEHTOCHO- + + + + + _ +
COOHOCTH MPOIYKIMU
(mpomykTOBBIE)
MatpuuHsble METOABL + + + + + + +
Mertonapl, 6azupyroniecs
Ha Teopuu P HEKTUBHOM
puu 24 - + + + - + +
KOHKYPEHIIUH
(omeparmoHHbIE)
KommekcHbie METOMBI * + + * + * *
MeTozbl OLICHKH CTOUMOCTH
+ + + - - * *
OuzHeca

3akaouenne. Ha ocHOBaHUU HM310KEHHOIO CJICAYCT, YTO MOAXOAblI K OLICHKE KOHKypGHTOCHOCO6HOCTI/I
IMPOMBIINUICHHOT'O MPCANPUATHSA Pa3BUBAJIUCh B 3aBUCUMOCTHU OT MpeAMETa UCCIICA0BaHM, KOTOpLIﬁ HaXoaHuJICs
B ICHTPC BHUMAHU COOTBETCTBYIOLICTO SKOHOMHUYCCKOI'O I€pruoaa, a TakKKe obnactu HCCJICAOBAaHUS aBTOPA.
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YHuBepcalbHONH METOAUKU OLECHKH KOHKYPCHTOCIOCOOHOCTH MPEINPUATHS B HACTOSIICE BPEMs HE
CYIIECTBYET. DTO OOYCJIOBJICHO TEM, YTO KaXKIbIA M3 CYHICCTBYIOIIMX IOIXOIOB 00JalaeT PsAOM HEIOC-
TaTKOB. B OCHOBHOM OHH CBOJATCA K CICAYIOIUM (aKTopaMm: CYOBEKTHBHOCTH W YCIOBHOCTH OIICHKH,
CJIOKHOCTH CO3IaHUS MCUEPIBIBAIONIETo MepeyHs (akTOpOB IS aHAINM3a, HEBO3MOXXHOCTH CPaBHEHHUS C
MPEeANPUATHIMHU-KOHKYPEHTaAMH M3-332 WX MOCTOSHHOW TUBEPCU(PUKAIINH; HEYETKOMY OTPEIEIICHUIO TPaHHUI]
TOTO WJIM HHOTO PBIHKA.

Br16op Toro mim WHOTO METoJa OLEHKH KOHKYPEHTOCIIOCOOHOCTH 3aBHCHUT HE TOJBKO OT IIeJei U 3a1ad,
KOTOPBIC CTAaBUT Iepel] COOOW MPEeaIpusTHe, HO U OT OIOJPKETa, KOTOPBIA MPEIIPUSTHEC MOXKET BBIICIHTH HA
MPOBEICHUE OIICHKH KOHKYPEHTOCIIOCOOHOCTH.

CrnenyeT 3aMETUTh, YTO OTMEUYCHHBIC HEJIOCTATKU OOYCIOBJIMBAIOT HEBBICOKUI MOTEHI[UAN MPaKTHYC-
CKOTO TIPUMEHEHUS OOJIBIIMHCTBA U3 CYIICCTBYIOIIUX METOAOB. [IpOBEICHHBII aHANIH3 MO3BOJUT B JdallbHEH-
HIeM OCYIICCTBHUTH Pa3pabOTKy METOJUKH OICHKU KOHKYPEHTOCIIOCOOHOCTH MPEINPHUATHI, B TOM YHUCIC U
ABTOTPAHCIOPTHBIX.

JINTEPATYPA

1. Jlasapenko, A.A. MeToabl oleHKH KOHKypeHTocrocoOHoctr / A.A. Jlasapenko // Monomoit ydueHblid, —
2014. Ne 1. —C. 374-377.

2. benocrokoBa, B.IO. AHaiu3 MeTOMOB OIEHKHM KOHKYPEHTOCIIOCOOHOCTHM KOMIIAHWU Ha IPOMBIILICHHOM
poirke / B.FO. BenocrokoBa // Ynpasnenue skoHomMuueckumu cucremamu. — 2015. —Ne 7 [DnekTpoHHbI#H
pecype]. — Pexxum nmoctyma: http://uecs.ru/uecs-79-792015/item/3636-2015-87:1-33-50. —Jlata mgocty-
na: 26.02.2016.

3. Bomnkog, [I. OreHka n ananu3 KOHKypeHTocnocoOHoctu npeanpustuii / JI. Boakos // BubnnoTeka ynpasie-
Hus [Dnektponusiid pecype]. — 2013. Pexxum moctyma: http://www.cfin.ru/management/strategy/competit/
analysis2.shtml. HAara nocryma: 18.02.2016.

4. TonosaueB, A.C. KonkypenrocrnocoGHOCTs opranm3aiuu: yde6. mocodue / A.C. TomoBaueB. — MHHCK:
Breicur. mk., 2012. — 31¢.

5. Mouceesa, H.K. Mexnynapoansiii Mapketunr u 6usaec / HK. Mouceesa. —M.: KYPC, 2013. — 272.

Hocmynuna 28.03.2016

ANALYSISOF MODERN METHODS OF ASSESSING
THE COMPETITIVENESS OF ENTERPRISES

E. ZHDANOVA

The article examines the main methods of assegbi@gcompetitiveness of enterprises within the
classical classification. The main advantages anshdlvantages of methods are identified. The basis o
universal methodology for assessing the competiéise of enterprises are determinédis concluded that
a universal methodology for assessing the compenigiss of enterprises currently does not exisguset of the
disadvantages of each of the existing approachesh#o assessment of the enterprises competitiveness.
It is shown that the choice of a method of evahgathe competitiveness depends on the goals aredtolgs set
by the company, as well as the budget, which itadkotate for its conduct.

Keywords: competitive strategy, competitive assessmentyatiah methods, universal technique basics.
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