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OBPA3OBATEJIbHBIM ITPOEKT ITAPJIAMEHTA JIETEW U YYAIIEUCS MOJIOJEKH
I'. HOBOITIOJIOOKA «MOJIOAEKHBIU ITAPJIAMEHT: N3YYU U PEAJIN3YHN»

A.A. ATIEKCEEHOK
(Ilpeocmasneno: E.C. IOTPOCOBA)

B cmamve paccmampusaromes yenu, 3a0auu u smanwvl peanusayuu npoekma «MonoO0éxicuviii napramenm:
U3yuU U peanusyiy, HanpagIeHHvll Ha UHGOPMUPOBAHUE MOOOENCU O Mexanuzmax pabomel Monodéxcrozo
napaamenma uepes ieKyuu u npaKmudeckue 3a0anus.

Beenenne. Ha ceronnsmnuil nens Mononéxuelil napiaaMmenT (ganee — MII) sBiasiercsa xoporiei BO3MOX-
HOCTBIO pelIeHus Ipo0iIeM, 3aTparuBaloux nHTepecs Mononéxu. Hegocrarok nupopmamnyuu o HEM — ogHa
U3 NPUYUH, IT0 KOTOPOH OOJIBIIMHCTBO MOJIOIEXH HE O3HAKOMJICHA € ero (yHKIMsSMH. BeTymnast B psiabl 4WieHOB
MII, npuiienume He OCBEJOMIICHBI O MEXaHU3MaX U (PYHKIHAX €ro AESTEIbHOCTH, YTO MOXET 3aTPYAHSTH IIPO-
1ecc padoTHL

IIpoexT «MonoA&KHBIN MapIaMeHT: U3Y9H U pealli3yih» HalpaBiieH Ha IIPE0I0ICHHE IPOOJIEMBl HEIOCTATKa
MH(OPMHUPOBAHUS 0 MEXaHU3MaX JEATEIbHOCTH Yepe3 JICKIUH 1 IPakTHIecKue 3a1anus B oddmaita popmare. 310
MOXET IOATOJKHYTh ITapIaMEHTapHeB Ha aKTHBHOE y4acTHE B OOIIECTBEHHOM KU3HH, KaUeCTBEHHYIO U 3 deK-
THUBHYIO paboTy, pa3pabOTKy MEpPOIIPUATHH U pPEalIU3alHIo TIPOSKTOB.

OcHOBHasl YacTh. 3aauyl IPOEKTa BKIIFOYAIOT B CEOSL:

1) pa3paboTKy CTPYKTYpBI Kypca, MpeyCMATPUBAFOIIII JIOTHISCKHII TIaH MOTYJICH, MOCIeI0OBATENIHHO Pa3-
JICNIEHHBIA Ha YPOKH, JIEKIIMM ¥ IPAKTHYECKUE 3aaHusl, YTO IOMOT'YT ChOpMHUPOBATh YETKH MPOLIECC 00YICHHS;

2) cosmanue 00pa30BaTEIBHOTO KOHTEHTA B JICKIIHOHHOM (hopMate, KOTOPBIH OyIeT comepKaTh CBEICHHS
0 MCTOPHUH, AEATEIbHOCTH, CTPYKTYpE, Leisax U 3agadax MII;

3) cozmaHme MPOCTHIX MPAKTHYESCKUX 3aJaHUi, KOTOPBIC MOCIOCOOCTBYIOT aKTHBHOMY B3aHMO/ICHCTBHIO
C JICKI[USIMH U TIPUMEHEHUEM HX Ha MPaKTHKeE;

4) mpoaBMXXEHHE Kypca Ul NPUBICYCHHS K YYaCTHIO WICHOB MapiIaMeHTa;

5) uzyuenue 3pPEeKTUBHOCTH Kypca B paMKax IOJydeHHUs] 00paTHOH CBSI3H.

[TepBoHauanbHO meNeBOM ayauTopueit mpoekTa OyayT saBisaThes wiensl MII r. HoBomonorka, a iMEeHHO
y4aIecs: CpeIHero 1 BhICHIEro oOpa3oBaHus, Bo3pacToM ot 14 no 19 ner. Llenpio y4acTus 4aeHOB napiiaMeHTa
B IaHHOM IIpoeKTe: Oojee TIyO0oKoe H3ydeHHE MEXaHU3MOB IESATEIbHOCTH MTAapJIaMEHTa U OOLIECTBEHHOH JKU3HH
cpean MonoAéxu U Bo Oiaro ropoxa. Llenesas aymuropust nogoOpaHa TakuM 00pa3oM, YTOOBI H3yYHUTh JIOCTO-
MHCTBA U HEJOCTATKU NMPOEKTa, YIECTh PEKOMEHIAIMHA 1 UCIIPABUTH OIMIUOKH [T IPOJBIDKEHUS B JalbHEHIIIEM
JTAaHHOTO NPOEKTa y)Ke Cpean Ooee MUPOKOH ayJUTOPUH.

JIro60if mpoeKT UMeeT Ha4ajo, CePEeHHY U KOHEIl — 3TH 3Tallbl Ha3bIBAIOT KM3HEHHBIM LIUKJIOM. YeTkoe
MOHMMaHNE BBIICTICHHBIX 3TAMlOB IIOMOTAeT CTPYKTYpUPOBATh paboTy, MUHUMH3UPOBATh KOJIMYECTBO OIIHOOK
1 ObICTpEE JOCTUTATh MOCTABJICHHBIX Iiesieit [3].

Kuzuennsiit nukn npoekra (Project Life Cycle) — aTo nocienoBarenbHOCTh 3TanoB ((pas), KOTOpbIE Mpo-
XOJUT TIPOEKT JI0 TIOJIHOTO €T0 3aBEPUICHHS U ITOJTydeHUs pe3ynbrara. da3sl )KU3HEHHOTO IIMKJIA IPOEKTa BKIIIO-
4aroT B ce0sl OIpeesICHHbIE 3a/1a4X U Mo/3a1a4yn. VX BBINOIHEHHE JBUTAET MPOEKT K TOCTH)KEHHIO HAMEYEH-
HBIX meneu [3].

ITo Cranmapty PMI PMBoK (Project Management Body of Knowledge) mporece peanuzamum mpoexTa
COCTOMT M3 CIIEAYIOIIHX IIATH OCHOBHBIX ATAIIOB.

[Tpouecchl MHUITMUPOBAHUS.
IIpoueccel nnaHMpoOBaHUSL.
IIpouecchl BBIMOTHEHUS.
IIpoueccel ynpasieHus.

. IIponeccet Oxonuanus [1].

ITepBrIit 3Tanm mpoekta — nHUIManKs. OHa BKIIOYAeT B ceOs: ompesesieHne meieil U 3a1ad U MeTOJ0B
MIPOBEPKH PE3yNbTAaTOB IMPOEKTA, BRISBICHNE PECYPCOB M Ha3HadeHue [1].

Juist peanuzanuy npoekTa TpeoyroTes:

1) uH)pOpMALHOHHBIE PECYPCHl — MaTEPHANIBI PA0OT OTEUECTBEHHBIX H 3apyOCKHBIX aBTOPOB IS CO3IaHHs
00pa3oBaTeIbHOTO KOHTEHTA;

2) xoMaHza, cocTosIIast U3 npeacenareneid komuccuii MII, koTopsle KkcrepTHBI B GyHKUHMOHUpOoBaHHH MIT.
Onn OyzayT 3a/1eiCTBOBaHbI B CO31aHUH MaTepHala JUlsl IPoeKTa. 3a OpraHn3alnio MEPONPUSTHH OTBEYaeT KOMHC-
CHsl TI0 B3aMMOJICHCTBHIO OOIIECTBEHHBIMH OPraHM3ALMSAMK M BOJIOHTEPAMH JUIS CO3JaHUsI KOM(pOPTHOH U yn00-
HOM 17151 y4eObl 00CTaHOBKH.

Bropoii sTan 3aximoyaercs B IIAHUPOBAHUM: HA JAHHOM 3Talle HY)KHO ONPEICTUTh YIaCTHHKOB ITPOEKTa
Y UX 33J1a4M, OTIPEACIIUTh U OLIEHUTh pUCKH. [1].

SN
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20.03.2024 npouwio opraHu3zallMoOHHOE coOpaHue AJIsi OpraHU3alluu MPOEKTa, BCASACTBHE KOTOPOrO Mpo-
M301II0 00CY)KICHUE W yTOYHEHHE BCEX AETaleH M 33/1ad, CBS3aHHBIX C MPOBEAeHUEM MeponpusaTusi. Ha cobpa-
HHUHM OBUTH PAaCCMOTPEHBI TUIAH JEUCTBUH, pactpeieNneHbl 0013aHHOCTH U Poiu cpeau wieHoB MII, KOHTpoJIbHBIE
CPOKH BBITIOJIHEHHUS 33724 1 0OMEH MH(pOpMaLUeH O TEKYIIEM COCTOSIHUM MOATOTOBKU. Takke 00CyXIEH U yTBEp-
JKIEH TJIaH TEXHUYECKHUX aCIIeKTOB MEPOIIPHUSTHS, U IPOBEPUIIUCH MX TOTOBHOCTH U pabOTOCIOCOOHOCTD.

B coctaB yuyacTHUKOB, IEpBOHAYAIBbHO, BXOJUT PYKOBOIUTENb NIPOEKTa — AJIEKCEEHOK AJleKcanapa AHIpe-
€BHA — 3aMECTHUTEJb MpEeCeaaTels] KOMUCCHU M0 MH(POPMAIIOHHOW MOJUTHKE. 3a1a4aMy PYKOBOJUTEIS SIBIIS-
I0TCS TIJIAaHUPOBAHKE MPOEKTA, CO3JaHNUE OCHOBBI 00Pa30BaTEIHbHOTO KOHTEHTA, KOOPAWHAINS ¥ KOMMYHUKAIIHS
C yYaCTHUKaMH IPOEKTa JJIsl MOBBIIEHHS () (QEeKTUBHOCTH B Ipoliecce CO3/aHMsl ITPOSKTa, KOHTPOJIb 33 Kaue-
CTBOM H IIPOTPECCOM pabOTEHI.

[TomomHMKaMK PyKOBOIUTEIIS IPOEKTa SBISIOTCS npeacenarens MIT — Bopobeit Auton KoncrantnnoBud,
a Taoke mpeacenaTeny Komuccuit: irnarenko Aptém Mropesnd (KOMHUCCHS 110 TPy, 3aHATOCTH, 3aIUTE IIPAB
JeTelt u yuaieiics Mononexu); MapruHosud Buxropus FOpbeBHa (koMuccUsl IO COLUATIBHOMY MPOEKTHPOBa-
Huro); [lankpatoB Hukura BuTtamseBnu (komuccus mo nHOOpMAIOHHOH noiuTrke); Mononas Banepus Bura-
JbeBHA (KOMUCCHS 110 B3aUMOZAEHCTBHUIO C OOLIECTBEHHBIMH OpraHU3alusIMH U BoJoHTEpamu); LlpineBa Munana
JmutpreBHa (KOMICCHS 10 00pa30BaHMUIO, KYIBTYpe, B COPTY). B ux 3amaun Bxoaut cOop, aHAJI3 U MTOArOTOBKA
nH(OpMaLUK A1 TPOEKTA.

I'maBHBIM PHCKOM IIPOEKTAa MOKET OBITh CIIOXKHOCTB, CBSI3aHHASI C IUIAHUPOBAHUEM BPEMEHH, KOT/la yJacT-
HHKHU NPOEKTa HE CAAIOT BOBPEMsI 33/IaHMsl, OJIHAKO MOYKHO HalTH IoMoLIb U 3aMeHy. [Ipo0iembl ¢ npoBeaeHHeM
JIEKIUi, MOJKHO HCTIPaBHTh IMyTEM 3aMeHbl oddraitn ¢popmaTa nexuuii Ha oHnaitH-hopMar (BHEAPCHUS JTEKIUS
B caiit MII, riae MOXHO OyZeT U3y4UTh JICKIMH B JIF000C yaI00HOE BpeMs u MecTo). HakoHell, He3anHTepeCOBaH-
HOCTb MOJIOA&XHU B ydacTHu. [IpenoTBpaTuTh JaHHBIA PHCK MOXHO ITyTEM aHaJIHM3a MOMCKa MpodieM, a B Tocle-
JYIOIIleM UX pelIeHue.

Tpernii n 4eTBEPTHII Tal NPaKTUIECKH coBnanaroT. OHM BKIIIOYAIOT B CeOsI:

1) MOHHTOPHHT BBIMOJHEHUS 3a/1a4 YUaCTHHKAMU;

2) pelueHHE BO3HHKAIOMIMX NPOOIeMbl U H30eraHue BHEIITATHBIX CUTYALHH;

3) obecreueHnss KOMMYHHUKAIIMH MKy YIACTHUKAMH KOMaH/IbI MpoeKTa [2].

B nepuon pa3paboTky MpoeKTa peryysipHO MPOBOAMINCH BCTPEUH, ¥ OOLICHNE B YaTe JUIs HHPOPMHUPO-
BaHMS M PACCMOTPEHHS XO0Jla BHINOJIHEHUS 3aaa4. OTCTYIIICHUH OT IIaHa NMPAKTHYSCKH HE HAOIII0AAN0Ch; TpH
BO3HMKHOBEHHHU TPOOIIEM, BCE CTapaTeNbHO MOJCTPAUBAIUCH MO CIyYHMBIIEECsS: NPUCYTCTBOBAJA MOJJIEPKKa,
TIOMOIIb ¥ 3aMEHBL. DTO CBUIIETEIBCTBYET 00 3((PEKTUBHOCTH BHYTPEHHEH KOMMYHHKAIUH.

B xone nanHoro sTamna 6buM pa3paboTaHbl JEKINH JUIs Kypca, BKIFOUAIOIIHA B ce0s:

1. Co3nmanne cTPyKTypHpPOBAaHHOTO TUIAaHA MOAYJIEH, IOTHYECKN pa3ACIEHHBIA HA JICKIHH:

[Tnan kypca BKIItO4aeT B ceOsi 3 MOJyJIsi: BBOJIHAS 4acTh, OCHOBHAs 4acThb, 3aKitoueHne. BBonHas yacth
HalpaBJieHa Ha MOTHMBAIMIO M NIPUBJICUYCHNE BHUMAHMS yJAIIMXCS M BKIIOYAET B ceOsl OJJHY JICKIIUIO — «BBE/ICHNE
B KypC»: paccka3 0 TeMe Kypca M OCHOBaX, KOTOpPbIE yJalIuMcsi HE0OX0IUMO 3HATh AJISl HOHUMAHUS KOHIEIIHHA
W TIOHSTHH, ITPEACTaBICHHBIX B Kypce.

OcHOBHas 4acTh Kypca UMeeT IeJIb NPEAOCTaBICHNS MOAPOOHBIX JIEKINH, YIPaXHEHUH U 3aAaHUN I
MPaKTHIECKOW 0TPaOOTKH M OLICHKH YCBOCHUS MaTepHaia. JJaHHas yacTh COCTOMT U3 TPEX Jiekimid: «Vcropuye-
ckuit onbIT MIT 1 coBpeMeHHOCTBY, «Criennpruka MOJIOACIKHOTO apiameHTapusma B Pecyonuke bemapych kak
(hOpMBI IOTUTUIECKOTO YIACTHA MOJIOAEKNY, «B3anmoneticteiue MII co CMI».

3aKIII0YeHNE UMEEeT OIHY JIEKIHIO — «3aKITIOUUTENIbHAS JICKITU».

2. TlonOop nokamuu, THEH U BpEMEHH ITPOBEICHNUS:

MecToM mpoBeeHUs IEKIUH SBISETCA PECYPCHBIH IEHTP MOJOAEKHBIX HHUIMATUB «CTymeHu», pacio-
JIOXCHHBIH 110 anpecy r. HoBomononk, yiu. S1.Komnaca, n. 12. JlanHas nokanus ObUta BEIOpaHa B CBSI3H C TEM, YTO
3TO yA0OHOE MECTO MPOBEACHUS MEPONPHUATHH U ABISIETCS OCHOBHBIM MECTOM IIPOBEICHMS PA3IMYHBIX BCTPE
1 coOpaHuii MOJIOJIBIX TapiaMeHTapues r. HoBomomorxa.

Jarta 30.03.2024 Obla coracoBaHa C XeJaloUMHU IPUHATh y4acTHE B IPOEKTE.

14.00-16.30 — ynoOHOe BpeMs MPOBEICHHUS, KOTOPOE TaKXKE COTIIACOBAHO C JKENAOIINMH IPHHATh YIaCTHE
B IIPOEKTE.

3. TloaroroBka JEKIHI MO TUTAHY:

1. «BBenmeHune B Kypc»: pacckas 0 TeMe Kypca M OCHOBaxX, KOTOPBIE YJYaluMCsl HEOOX0AUMO 3HATH IS
MOHUMAaHHS KOHLEMIUH U MOHATHH, IPEJICTABICHHBIX B KypCe.

2. OcHOBHas 4acTb.

2.1 «Ucropnueckuii onbiT MII n coBpeMeHHOCTE»: HHPOpPMATHBHAS JIEKIIHS, HE HMEIOIasi IPaKTHKH
U TECTOB C paccka3zoM o ucropuu 3apoxaeHuu MII, nepssix MII B benapycu u Poccun, coBpemeHHOM MOJIO-
JIe)KHOM MapIaMEHTCKOM JIBUKEHUU;

2.2 «Crienin¢uka MOJIO/ISKHOTO napiamentapusma B PecriyOnuke benapych kak (GopMbl HOIUTHYECKOTO
y4acTHs MOJIOAEKI» — pacckas o nestenbHocTH MII B PecnyOnuke bemapyce: Korma, riae u ¢ kakoil nenbio
chopmuposaincst MII B PB?; ctpykrypa MII; chepsr n GyHKINT AATEIBHOCTH; KOMUCCHU;
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2.3 «Bzanmogeiictere MIT co CMI»: pacckas o 1eisix B3auMoeicTBust; Buaax u gpynkipsx CMU; ungoro-
Bozax 1 Marepuaiax st CMU. [lannas iexius sBisieTcs HHGOPMaTUBHON, HE UMEIOIIast IPAKTHKU U TECTOB.

3. «3axIounTeNbHAS JISKIHT»: MOTHBAIINS YUAIINXCS Ha IPUMEHEHUE TTOTydCeHHBIX 3HAHWH.

B GompmuHCTBE, 32 OCHOBY IUISI MOATOTOBKH MAaTePHANIOB JEKIUHA MCIOIB30BaNach KypcoBas pabora
AnexceéHok AnekcaHApsl AHIpeeBHBI «JlearensHocTs MoJIoIe)KHOTO TapiraMeHTa Kak popMa KOMMYHHUKAIINH
C OpraHaMH TOCYIapCTBEHHOH BIIACTH U OOIIECTBEHHBIMHU CTpYKTypamH (Ha mpuMmepe [lapmamenta nmereit u y4a-
mieiicst Mmonoaexu . HoBomononka mpu HoBOMOIOIKOM TOPOICKOM COBETE ACIYTATOB)». JlOMOTHUTEIBHBIE
Marepuaisl OblIM peocTaBieHsl npeacenareneM MII u npencenarensmu komuccnit MI1.

IIsaThI1i1 9TAn poeKkTa — 3aBeplICHNUE.

1) Peanusaius npoekra.

30.03.2024 Ob1n peanuzoBaH NPoeKT «Moon&XHBIN MapiIaMeHT: n3y4du U peanusyi». B nepuon mpose-
JICHUSI MEPOTIPHUATHSL, TIEPBOHAYAIIBHO, JIEKTOP MPEACTABISIET Ce0sl ayJUTOPHH, YTOOBI CO3/IaTh C CBSA3b U YCTaHO-
BUTb JOBEPUTEIIbHYIO 00CTaHOBKY. Jlajiee 0IHUM M3 Ba)KHBIX ITyHKTOB B IIPOBEACHHUH JIEKIIMH SIBJISIIIOCH B3aUMO-
JIEWCTBHE C ayAUTOPUEH, TO €CTh JIEKTOP 33HaéT BOIPOCHI, IPOBOIUT OOCYKICHHUS M CTUMYJIHPYET K BBIIOIHEHUIO
MPaKTHYECKUX 3a/IaHUH, TEM CaMBbIM YYaCTHHKH JIydIlle yCBaMBAIOT MaTepral. B paMKkax BEHIIOIHEHHUS MpaKTHYe-
CKUX 3aJIaHM} YYaCTHUKY IPUMEHIIA CBOM 3HAHMS Ha MPAKTHKE, PA3BIIA CBOM HABBIKU M YIYUIIMINA CBOH PE3YiIb-
TaThl PabOTHI B TalbHEHIIIEM.

2) OreHKa yA0BICTBOPEHHOCTH ayUTOPHH.

Ha 3axmouunTensHoi JIeKIMU ObUT MPEAJIOKEH ONPOC IS MOydeHUs] 0OpaTHOM CBS3M — pEeaKIys Ha pea-
30BaHHBIN MpoeKT. Beero yuactHukoB Obi10 13 13 30 mapiaaMeHTapueB.

Ha Bompoc “Onenure ot 1 10 10 HACKOIBKO YIOBIETBOPEHBI BB pe3ysibTaTaMu mpoekrta?” 3 uenoBeka (23,1%)
otBeTmin — 8, 5 yenosek (38,5%) orBetmim — 9, 5 yenosek (38,5%) orBermm — 10.

[IpolieHThI PeCTIOHACHTOB, KOTOPHIE BHIOpa ONeHKY 9 1 10 paBHBI, YTO yKa3bIBaeT Ha OYE€Hb BBICOKUIA
YPOBEHb yIOBJIECTBOPEHHOCTH U CBUAETENBCTBYET O TOM, YTO MIPOEKT COOTBETCTBOBAJ OXKHUIaHUSIM OONBIIMHCTBA
YYaCTHHKOB.

Bompochr «KakoBsl mpenmMytiecTBa mpoekra?» u «KakoBBl HETOCTATKH MPOEKTa?» OBLTH O TKPBITHIMH:
BCE PECTIOHICHTHI CUYUTAIOT, YTO PEaJM30BAHHBIN MPOEKT SBIIETCS XOPOIIeH BO3MOKHOCTBIO TOJTYYHTH HOBBIC
3HAHUS U B JaJbHEHIIEM NMPUMEHATh MX Ha MpaKkTHUKe. Taxke OONBIIMHCTBO OTBETHIIHM, YTO HEIOCTATKOB HET,
OITHAKO 2 YeIIOBEKa OTBETHIIH, YTO UM HE XBATAJIO BPEMEHH U XOTEJIOCH OBl YBEIIMIUTH MEPEPHIB MEKIY JICKIIAIMH.
Bo3MoxkHO, 17151 3¢ (EeKTHBHOTO | JIYYIIEro YCBOCHHS MaTepHalia Hy>KHO OOJIbIIIC BPEMEHHU.

Ha Bonpoc «C kakuMu TPYIHOCTSIMH BBl CTOJIKHYJIMCH B XOJi€ JIeKIMiA?» 12 yuacTHUKOB U3 13 oTBeTMIH,
YTO TPYIHOCTH OTCYTCTBYIOT, HO | UelIOBEK OTBETHJ, YTO €My HE XBATHJIO MHTEPAKTHBA BO BpeMs JIEKIMHU, YTO
JUTS TIOBBIIICHNS BOBJIEYCHHOCTH BaXXHO NMPOBOJIUTH OOJIbINE 0OCYXKACHUN U MPEIOCTaBIATh OOJIbIe 3aTaHUN
U BO3MOKHOCTEH.

Ha Bompoc «C kakuMu TPy THOCTSIMH BbI CTOJIKHYJIMCH B XOJI€ BHIITOJHEHUS TPAKTHUYECKHX 3a1aHuii?» 12 de-
JIOBEK ITOCYHTAIIH, YTO HEOCTATKOB HET, HO | YeIOBEK OTBETHJI, YTO €My HE XBATHIIO BPEMEHH BO BpeMsI MIPAKTHKH.
UTo cBUAETENBECTBYET O HEOOXOTUMOCTH MIEPENPOBEPUTH IIIaH.

Ha Bonpoc «Kakopa BeposiTHOCTh 0T 1 10 10, 4TO BBl NOPEKOMEHIYETE ATOT HPOEKT CBOMM APY3bIM?»
1 genosex (7,7%) orBetmn — 8, 2 yenmoseka (15,4%) oreetmmm — 9, 10 gemorek (76,9%) orBetmim — 10. Otn
JTAaHHBIC CBUJICTEIBCTBYIOT O BRICOKOW CTETICHU TOBEPHS M YBEPEHHOCTH B IPOCKTE M YKA3BIBAIOT Ha OTCYTCTBHE
CEpBE3HBIX HEJOCTATKOB B MEPHUO]I IIPOBEACHUS MEPOIPUATHNA, KOTOPHIE MOTIU OBl CYIIECTBEHHO MOBIHATH
Ha UX pelIeHHe.

JlaHHas cTaTHCTHKA TOBOPUT O TOM, YTO YUaCTHHKH, JEHCTBUTENBHO, YIOBIETBOPEHBI IPOEKTOM, OLIEHUB €TI0
HAMBBICIIIMMH OLICHKAMH, a TAKXKE CUUTAIOT, YTO MPOEKT JaJl BOZMOXHOCTH IS MOJTy4eHHs 3HAHUM M UX MPaKTH-
geckoro npuMeHeHus. OQHaKo, I yIydIIeHHs IPOEKTa, CIeAYeT YUeCTh MOTPEOHOCTH YIaCTHUKOB, CBSI3aHHBIC
C yBEIHYEHHEM BPEMEHH IIepEPhIBOB, BPEMEHH BBIMOIIHEHHS IPAKTHUECKUX M BHECEHUH OOJBIIET0 KOJUYECTBA
WHTEPAKTHBA U B3aMOCHCTBHS.

3akarouenne. TakiuM o0pa3oM, MOXKHO CEIaTh BBIBOJ UTO:

1. IIpoexT — TpyAOEMKHUHA U CIIOXKHBII MPOLECcC, KOTOPHINA JIEHCTBUTENLHO BAYKHO Pa3feIuTh Ha ITAIlbI
U CIEeI0BATh UM MOCTEIEHHO.

2. KomMyHuKanus ¢ HOMOIIHUKAMHU N0 MPOEKTY, paclpeielieHne 00sI3aHHOCTEH, a Tak)Ke KOOPIHMHAIIMS
MOT'YT CIIOCOOCTBOBATh 3(p(heKTHBHOMY JOCTHIKEHHIO BBICOKHX PE3YJIbTATOB.

3. B mpotecce 3amycka y4uTHIBAIKCH TIOXKENIAHHS M UIEH KaXI0r0 pabOTaroNIero HaJl IPOSKTOM.

4. Tlo pe3ynbpTaTam OIpoca CpeAH YIaCTHHKOB MOXKHO CKa3aTh, YTO MPOEKT PEaIM30BaH yCIIEIIHO, XOTS
TOJIGKO JTBOE YYACTHHUKOB YKa3aJl Ha HEXBATKy BPEMEHH U XKEJAHHE YBEIWYNUTH HEPEPHIB MEXKIY JCKIMAMH. DTO
Ba)XHO Y4YECTh B LENAX YIyYIICHUS JAHHOW MHUIIMATHBEI B OyIyIieM, Tak KaKk OHa TUTAHHUPYETCS NMPOIBUTaThCS
cpenu Monoa&xu r. HoBomosnonka u mapiaMeHTapueB APYTUX TOPOJIOB.
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